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1, Reference intreduced the Personnel Development 
Program (PDP) into the Agency's personnel management pro- 
cesses with the initial phase Linited to executive identi- 


fication and development. 


In ny review of the first Progran, 


I was pleased to find that the Career Services had made a 
productive start and I expect this phase of the FY 75 Program 
to be developed even more clearly. 
all senior personnel and senior 
level are included in the FY 7$ PDP considerations and that 
the review and planning is not limited to only the managerial 
group, The first section of the FY 75 PDP will now be en- 
titled "Executive Level Development Plans" and will include 


all Senior Advisors, Senior Analysts, Senior Operations 


I wish to insure that 


ositiens at the executive 


Officers as well as managers in grades GS-15 through GS-17 


in the planning for executive development. 


In this context, 


Section I of the FY 75 PDP will call for the same scope of 
planning and reporting as was included in the FY 74 Progran, 
with two additional report elements. 
ation of the plans outlined in the Executive Level Development 
phase cannot be made for another several years, a checkpoint 
evaluation of the FY 74 plans has also been added to the 


FY 75 reports. 


While a critical evalu- 


The first section of the FY 75 PDP is to be 


completed and the statistical reports forwarded to the Director 
of Personnel by 15 November 1974, 
cussions with the Heads of the Career Services will be rade 
subsequent te ny review of the consolidated reports. 


Arrangements for my dis- 


2. The second section of the FY 75 PDP initiates a 
broader program for professional development of officers in 


ake 


Mo oe 
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grades GS-09 and above including those in grades GS-13 
through GS-15 who sre not inveived in the fxeentive Lovel 
Development Plans. Within a Career Service or Career Sub- 
Group there are functionally homegeneous groups of officers 
for whem Developmental Profiles recording general patterns 
of training courses and work experience can be established. 
Thug they can look to common paths of opportunity for srewth. 
Coumen qualifications standards for such functions can be 
included in this program. Developmental Profiles woul’ 
provide Career Service and Career Sub-Greup management 2 
base for evaluating the professional development and pro- 
spective procress of their employees within functional areas 
ef development. These Profiles are not to be designed as 
vigid prescriptions for uniform training and experience 
among all nembers of a group. Rather they constitute broad 
plans or programs which are changed as necessary to mect 
current requiresents of the groups, Each Career Service 
wili have mexinum flexibility to design its Profiles to 
represent its unique requirements. 


$. Recognizing the ti pete ef designing practical 
aad meaningful Bevelepmental Profiles end to sllow adequate 
edue for their careful preparation, the target date for their 
jetion will be 36 June 1975. Copies of the completed 
Profiles will be forwarded to the Director of Personnel. 
Representatives of the Office of Personnel and the Office 
of Training are available for consultations with your per- 
gonnel to assist with the development of the Profiles. 


4. A more detailed statenent of the objectives ofSpoth 
sections of the Progra is attached, The Director of Personnel 
will arrenge meetings with your senicr personnel representa- 
tives and distribute formats for the statistical reports and, 
suggested formats for the Vacancy and Roster listings.) is 
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